
is right for your organization?
Which process maturity model 

Is the model optimized for a specific industry?
Your model might be CMM.
Does the model provide industry benchmarks for competitors?
Does the model focus on specific processes or does it analyze the entire 
portfolio of enterprise processes?
Are capability areas it covers compatible with your organization?
Is the assessment free?
Your model might be PEMM, PPI.
Do you have money to commit to a detailed assessment and analysis? 
Your model might be CMM, CMMI, BPMM.
Is additional support available after you self-assess?
Your model might be PPI.
Do you want to commit weeks or months or more to an assessment?
Your model might be CMM, CMMI, BPMM.
Do you want to do a quick (one hour or less) self-assessment?
Your model might be PEMM, PPI.
Do you want detailed guidance?
Your model might be PCMM, CMMI, BPMM.
Do you want suggestions?
Your model might be PEMM, PPI.
Do you want to use the model for brainstorming and to raise awareness 
of improvement possibilities? 
Your model might be PEMM, PPI.
Do you want a list of best practices?
Your model might be PEMM, PPI.
Do you want certification?
Your model might be CMMI, BPMM.
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